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MINUTES OF THE BOARD OF DIRECTORS MEETING
CALL TO ORDER

The Board of Directors of Rainshadow Community Charter High School was called to order at 5:45 p.m. on Wednesday, April 21, 2010 at 121 Vesta Street, Reno, NV.

ROLL CALL

Board Members Julie Gabica, Kris Beck, Mike Pacheco, Martin Braik, Inge Gerber and Pam McMullan were present. 
PUBLIC COMMENT

There were no public comments.

ACTION ITEM

Discussion and Approval of February 17, 2010, Board Meeting Minutes

Martin Braik moved to approve the minutes.  Pam McMullan seconded the motion.  Motion carried unanimously.

ACTION ITEM

Discussion and Approval of Expenditures

Mike Pacheco moved to approve the expenditures.  Martin Braik seconded the motion.  Motion carried unanimously.

ACTION ITEM

Discussion and Approval of Tentative Budget for 2010/2011

Martin Braik suggested staff be compensated first when budget issues are better.   

Mike Pacheco moved to approve the tentative budget.  Pam McMullan seconded the motion.  Motion carried unanimously.
INFORMATION ITEM

Discussion of Financial Report

There were no questions.  Cheryl informed the Board they can e-mail her if they ever have any questions or concerns.
INFORMATION ITEM

Discussion of Current Fundraising Efforts and Future Plans

INFORMATION ITEM
Principal’s Report with Faculty Comments
*We need to think about expanding the Board to include people with ties to the community and fundraising. 

*We have done a pretty good job of holding down costs this year.

*The first few months were very expensive because of the purchase of new computers, white boards, cameras, etc.

*Student teachers were kept to help with classes.

*It is possible we may receive a 4% increase from the state if our numbers have increased enough since count day.

*We will be advertising for a Social Studies/Science position.

*Enrollment is up and we are attracting new students.

*Steve discussed the audit findings.

*We received a certified letter from the Environmental Protection Agency regarding being out of compliance.  Steve had already turned in all the required documentation and has followed up with them already.

*The solar dedication went well.  NV Energy brought a rebate check for $143,000.  The bottom line is the solar will end up costing us $2000-$3000.

*We are leasing a new printer and copier.  For the new machines the total cost will be an extra $1200 per year.  Our old copy machine was in a constant state of disrepair and had more than one million copies.

*We have been spending $2000 a month feeding the kids.  Hopefully the 501C3 will be complete soon so we can partner with the Food Bank.

*The coffee shop will open shortly.  Hours will be 7:00 a.m. to 12:30 p.m. Monday through Friday.

*The pizzeria will also open shortly.  It will be open 3-4 nights per week.

*Summer school will be available.  Cost will be $100.

*We will need to seal the floor in the kitchen.  Cost will be $2000-$3000.

*The Barnes and Noble Book Fair is May 14th from 5:00 p.m. until 9:00 p.m.

*Robin is helping to put together an art show.  She has already come in and spoken to a couple classes.  She is great!

*Senior Portfolio Night is Thursday, June 3rd at 5:30 p.m.

*Graduation is Friday, June 4th at 5:30 p.m.

*Prom is Friday, April 30th from 7:00 until 10:00 p.m.

INFORMATION ITEM
Announcement of Meeting

The next Board Meeting will be held on Wednesday, May 19, 2010 at 5:30 p.m. for public discussion of budget and finalization of the budget.
ACTION ITEM

Adjournment

There being no further business to come before the Members of the Board in this session, Kris Beck moved to adjourn the meeting at 6:50 p.m.   Mike Pacheco seconded the motion.  Motion carried unanimously.

