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Rainshadow Community Charter HIGH SCHOOL

NORTHWEST ACCREDITATION

Purpose

Rainshadow Community Charter High School is fulfilling the self-study and team visit requirement for accreditation by the Northwest Association of Accredited Schools (NAAS).  NAAS is one of the premier American education accrediting agencies that accredits over 1,700 public, private, and special category schools throughout the United States and internationally.  NAAS offers accreditation systems to education providers around the world and is dedicated to increasing educational quality.  The NAAS accreditation process establishes rigorous quality standards and validates the educational quality of schools through on-site reviews conducted by trained volunteer evaluators.

In addition to meeting rigorous standards, schools accredited by NAAS are committed to continuous improvement through strategic planning and can be trusted to provide students with the educational services promised.  NAAS accreditation provides worldwide recognition of each school’s quality, accountability, and trustworthiness.

This document is the report of the evaluation visiting team.  The purpose of the on-site evaluation visit is to: 1) validate the completion and accuracy of the school’s self-study; 2) verify that the school meets the NAAS standards; 3) facilitate development and implementation of an effective school improvement plan; and 4) provide commendations and recommendations to enhance the school’s quality. 

Visitation

A visitation team of five persons was assembled by NAAS, which had extensive expertise in accreditation, school improvement, and education.  Team members have advanced degrees in education and over 100 years of cumulative experience as educators and administrators.  

The one and a half day visitation was based on NAAS standards and quality indicators.  It utilized the school’s self-study report prepared by the Rainshadow Community Charter High School Northwest Steering Committee. The visitation was also based on the school’s mission and beliefs, as well as the quantitative findings of the annual report.  Visitation activities and methods used included review of the initial self-study materials and a formal discussion with the self-study authors, administrators, clerical staff, instructors and parents. 

This report is prepared for the school to be used for its continuous improvement.  Evaluation decisions were made by consensus, thus ratings and evaluative commendations and recommendations were developed by the team and do not represent just one person’s opinion.
This written report summarizes findings of the visitation team.
An oral report highlighting the commendations and recommendations was presented to administrators and steering committee members on the final visit day.   
This report includes commendations and recommendations.  Findings are statements of fact that were observed or reported. Commendations are areas that the team identified as strengths or that exceed expectations.  It is important for the school to maintain those strong points because they contribute to overall quality. Recommendations refer to either areas that need change or next steps for continuous improvement. Therefore all schools receive some recommendations.  The number of recommendations in no way reflects the quality of the school.

This report will refer to the Nevada State Accreditation Committee report contents and sections together with the eight core standards of NAAS.   The school is encouraged to share the report with the school community, advisory board, and appropriate authorities.

SELF-STUDY

The Visiting Team enjoyed its one and a half-day visit at Rainshadow Community Charter High School.  It is clear from discussions with administration, faculty, parents, students and other school staff that the self-study process has been a high priority.  School improvement activities helped create a positive atmosphere with a sense of everyone coming together to work towards improving Rainshadow Community Charter High School.   All staff members interviewed expressed a strong sense of pride in developing a plan for future action and saw the process as a means to help them become more focused on their work.  It was evident that a great deal of energy and effort went into the process of developing the school improvement plan and opportunities were provided for all stakeholders to be involved. Staff, students, and Board Members felt that there has been a strong sense of school wide communication about deciding how Rainshadow Community Charter High School will continue to move forward as it adapts to changing enrollment trends and more high-stake accountability mandates.
Background on Rainshadow Community Charter High School:  

Established in the fall of 2003, Rainshadow opened its doors to students mid-school year. Centrally located, the school was conveniently attainable to inner-city students and students with varied socio-economic backgrounds. All students attend Rainshadow by choice. The school is proud of ties to the community such as the Progressive Leadership Alliance of Nevada, the Holland Project, the Human Society, Habitat for Humanity, The Washoe County Library, privately owned businesses, Great Basin Institute, Truckee River riparian restoration project and the University of Nevada. The school works in coordination with these community organizations and businesses to provide a strong foundation for education through “interdisciplinary learning and participation”. The campus includes six indoor classrooms including core classrooms (mathematics, social studies, English, science and humanities), media laboratory and common area for whole school meetings. Off campus the school utilizes a near by community park for Physical Educational classes, organic Hoop Houses, and various other locations aimed at assisting students to become and integral part the community. The school also uses the community as the classroom for various other cross curriculum classes.
The Visiting Team believes that the school action plan provides a foundation for future improvement efforts and hopes that the collaborative effort of identifying a meaningful school action plan that contains measurable and challenging goals will be beneficial to all concerned in the school community.  The Northwest Accreditation Annual Report will provide the school an opportunity to report on the progress the school is making on the school improvement goals. 

The administration, staff, and students of Rainshadow Community Charter High School should be proud of their completion of the assessment of their school, its students and programs as required by the Northwest Accreditation Commission.  The hard work and dedication to purpose is evident and the school staff and administration are to be commended for their commitment to continuous school improvement.  Conducting a comprehensive self-study is time-intensive and requires a significant amount of additional energy and effort.  However, the diligence that Rainshadow Community Charter High School has demonstrated in this process will be beneficial to the students.  

As the Visiting Team talked with administrators and teachers, it became evident that the three goals selected were in line with the founding charter as well as the demands of No Child Left Behind.  We also noted that all five parts of the self study process were completed. 

The visiting team is grateful for the opportunity to be a part of Rainshadow Community Charter High School’s accreditation process and appreciated the warm hospitality extended by students and staff during its one and a half day visitation. There is a strong, positive feeling of commitment to the academic and social well-being of the students that was reflected throughout the visitation. It is evident that the community cares deeply about increasing students’ future opportunities in life through improving education.  Students who attend Rainshadow Community Charter High School are in good-hands and have a bright future.

ACCREDITATION STANDARDS:
A review of Rainshadow Community Charter High School’s Northwest Annual Report shows the school is maintaining accreditation standards in all eight standards.  The school was placed on: approved with comments status with the following comments by the state committee: “Continue to use student performance as the measure of your efforts.  Use Standards to conduct an honest and thorough assessment of the instructional and organizational effectiveness of the school.  Self-assessment provides valuable information on areas of focus.  This important inquiry will help you to better understand results that you are seeing. SIP goals/actions should reflect areas identified in standard review as needing improvement.  Use the five-year self study as a long-term school improvement plan for improving student achievement and adequate yearly progress.  Review and revise on annual basis. Continue to report on progress of long-term goals/actions on NW annual report and district/state SIP.  Continue providing a quality educational program that serves all students in your school.” 
SELF-STUDY ANALYSIS:

The Visiting Team has prepared its report based on an analysis of the school’s self-study, supporting documentation, and interviews with parents, students, administration, and faculty/staff.  The recommendations presented in Sections I, II, III, IV, and V are the foundation for the ongoing school improvement program and must be reported annually as part of the Northwest Association’s Annual Report.

The Visiting Team has based its recommendations on expert opinion and current best practices. The report was prepared based on a statement of purpose for each of the five sections.

SECTION I:  NEEDS ASSESSMENT: SCHOOL/COMMUNITY PROFILE

The school/community profile should include important and useful data and information regarding the school program that will prove worthwhile in establishing, prioritizing, and implementing the desired results for student learning.  This section tells the school’s story and identifies the school's strengths and challenges.

Rainshadow Community Charter High School did a good job of presenting their narrative of the school’s past, present and hope for the future.  The Visiting Team commends Rainshadow for organizing and analyzing the data collected into a cohesive and well presented in chart format.
The Visiting Team did recommend in Part 1 that data regarding student performance in core classes should be included and that more data is needed on discipline and attendance as it relates to both transient and long-term students.

SECTION II:  MISSION AND BELIEFS STATEMENT

The school’s mission and beliefs statement should represent the majority thinking of all stakeholders.  After reviewing the data from Part I, what beliefs have arisen and where do the stakeholders see themselves headed?  This is an opportunity to both identify those areas that represent true beliefs and to create a shared vision for the school.

Rainshadow Community Charter High School is commended for creating a mission statement that is clear, concise, and reflects the mission of the founding charter.
 The Visiting Team recommends that Rainshadow continually revisits the mission and beliefs with parents and students involved.

SECTION III:  THE INQUIRY PROCESS

The Inquiry Process determines what currently is in place to support target goals and school wide goals from an individual classroom perspective.  The committee identifies the causes of the priority needs and verifies that the causes are valid.  The team members investigate possible research based solutions and addresses and aligns these to the goals.

The Visiting Team commends Rainshadow Community Charter High School for establishing three excellent goals that reflect a thorough data analysis and linked it to appropriate research in a way that is easy to follow and understand. The Visiting Team recommends that Rainshadow continue to analyze your data and insure that best practice to support student success continues.

SECTION IV:  THE MASTER PLAN 

The identification of school wide goals should contribute to the development of the knowledge, skills, and understanding for the students at the school.  This section should be consistent with the missions and belief statements. The result is a comprehensive 6-year master plan that has both school-wide and individual classroom implications to move the school forward to improve student achievement in targeted areas.

The Visiting Team commends Rainshadow for developing goals that clearly address areas of need for all stakeholders and for developing a plan that reflects the need for accountability measures over the next five years. The Visiting Team recommends that Rainshadow clearly defines outcome indicators and measures of improvement. 

SECTION V:  IMPLEMENTATION AND EVALUATING PLAN

Implementation and Evaluation is the actual “doing” of the school improvement plan.  The committee develops an implementation plan that focuses on ways to keep the school improvement plan in the forefront of the whole school by monitoring the plan’s activities. The ongoing school improvement progress must be reported annually as part of the Northwest Association’s Annual Report.

The Visiting Team recommends that next steps in the action plan should be flexible and based on review of the data.  Baseline and interim data should be collected when necessary.  The Visiting Team commends Rainshadow for establishing action steps based on Best Practices, and urges continuing research based on Best Practices as new challenges arise.

SECTION VI:  STANDARDS, EVIDENCE-BASED ACCREDITATION

The Visiting Team recommends that Rainshadow Community Charter School files  the letter  containing the recommendations from the State Committee following the review of the 2008-2009  Annual  Report.  It is important to use these comments as a guide for reviewing the standards.

The Rainshadow Community Charter High School community is to be congratulated for their thoughtful effort in this accreditation process.   Students and teachers alike are treating one another with great respect and it shows in the climate of the school.  The Visiting Team recommends that additional strategies be explored that will increase parent input in the accreditation process.  All stakeholders interviewed were also very supportive and complimentary of their principal for his creativity, energy and support.  The School Improvement Team must stay involved.  They must evaluate and monitor what is working and what needs to be re-evaluated.  It is important to follow the timelines and to continually update the data.  

The Visiting Team would like to thank the staff for its open door policy and willingness to explain to the team the curricular programs at Rainshadow.  We appreciate the hospitality and accommodating our group in an area where space is at a premium.

School: Rainshadow Community Charter High School
Visiting Team Member: ​ Juanita Jeanney, Dawn D. Gilmore-Reid​​​​​​​​​​​
Date: 10/03/2008

VISITING TEAM EVALUATION

07-08 Visits

PART I:  PROFILE:  COMPREHENSIVE NEEDS ASSESSMENT - WRITING THE SCHOOL’S STORY

	A.  DATA COLLECTION AND MANAGEMENT
	Substantially

Met
	Partially Met
	Not Presently Met

	1. Clear process in place by which data was identified, collected, and 

           managed.
	X


	
	

	2. Sufficient types and amounts of data are presented representing students, staff, and school/community demographics.
	X
	
	

	3. Sufficient types and amounts of data are presented representing student performance.
	
	X
	

	4. Sufficient types and amounts of data are presented representing students, school/community, and stakeholder perspectives.
	X
	
	

	5. Sufficient types and amounts of data are presented representing organizational processes.
	
	X
	

	6. The school has identified the data, information, evidence, and documented results to indicate adherence to the standards.
	
	X
	

	7. Clear process in place by which this data will be available and regularly updated.
	X


	
	

	8. Sufficient disaggregation of data has been provided for various sub-groups.
	X
	
	

	9. A schoolwide survey of NAAS Standards  1-4 has been conducted and summarized.
	X
	
	


	B.  DATA ANALYSIS AND SYNTHESIS
	Substantially

Met
	Partially Met
	Not Presently Met

	1. The Data Analysis Guide is utilized to collect and analyze school data.
	X
	
	

	2. The NAAS Standards are used as a self-assessment tool.
	X
	
	

	3. All gathered data are analyzed to obtain a clearer picture of the school.
	X
	
	

	4. Analyzed data are directly linked to the identification of both the school’s strengths and areas requiring improvement.
	X
	
	

	5. Patterns and trends are looked for between and amongst the data being analyzed.
	X
	
	


	C.  SHARING THE SCHOOL’S STORY
	Substantially

Met
	Partially Met
	Not Presently Met

	1. School stakeholders had opportunities to both review and provide input to the school’s story (consensus building is evident).
	
	X
	

	2. Data are presented in both narrative and graphic formats.
	X
	
	

	3. Data analysis translates into relevant information that leads to planning for school improvement.
	X
	
	

	4. The school’s Profile is clearly laid out,

      organized, and communicated in 

      such a way as to be meaningful for 

      the various stakeholder groups 

     associated with the school.
	X
	
	

	5. The school’s story clearly identifies both the school’s strengths and areas requiring improvement based on data that has been analyzed.
	X
	
	


	D.  USING THE DATA FOR SCHOOL IMPROVEMENT PLANNING
	Substantially

Met
	Partially Met
	Not Presently Met

	      1.
A clear sense of where the school has 
been, where 
it currently is, and 

           potentially where it is headed is  

           contained in this part. 
	X
	
	

	2. The school’s priority needs are identified based on the results of the data analysis. 
	X
	
	

	3. Preliminary target areas are established and implications for school improvement efforts are noted.
	X
	
	

	4. Stakeholders understand that the data represents the conditions of the school.
	
	X
	


RECOMMENDATIONS:

The Visiting Team recommends that data regarding student performance in core classes should be included.

The Visiting Team recommends that more data is needed on discipline and attendance as it relates to both transient and long-term students.

COMMENDATIONS:

The Visiting Team commends Rainshadow  for a thorough school-wide survey of NAAS standards.

The Visiting Team commends Rainshadow for organizing and analyzing the data collected into a cohesive and well presented in chart format.

The Visiting Team commends Rainshadow for completing the self-study  with veracity and determination.

School:  Rainshadow Community Charter High School

Visiting Team Member:   ​​​​​​​​​​​​​​​Al Beebe, Nancy Sanger

Date: October 3, 2008

VISITING TEAM EVALUATION
PART II:  IDENTIFYING THE SCHOOL’S BELIEFS AND MISSION STATEMENT


	A.  PROCESS BY WHICH THE BELIEFS AND MISSION STATEMENT WERE DRAFTED
	Substantially

Met
	Partially Met
	Not Presently Met

	1. Clearly evident that a consensus building process was used to draft the beliefs and mission statement. 
	X
	
	

	2. Opportunities for representatives of the various stakeholder groups to be involved with this part. 
	X
	
	

	3. Steering committee members have reviewed research as they work with stakeholders to draft beliefs and the mission statement.
	
	
	X

	4. Clearly evident that the school’s strengths and weaknesses identified in Part I have been reviewed and are aligned to beliefs and mission statements.
	
	X
	


	B.  BELIEF STATEMENTS
	Substantially

Met
	Partially Met
	Not Presently Met

	1. Belief statements are comprehensive and address school’s strengths and weaknesses identified in Part I.
	
	X
	

	2. Belief statements are clear, concise, and free of educational jargon.
	X
	
	

	3. Belief statements typically number no more than six.
	X
	
	

	4. Belief statements truly represent the 

commitments of the various

stakeholder groups to the school.
	
	X
	

	5. Representatives from each of the  stakeholder 
groups know most, if not all, of the beliefs.
	
	X
	

	6. Representatives from each of the 

     stakeholder groups participated with

     the drafting of the beliefs.
	
	X
	


	C.  MISSION STATEMENT
	Substantially Met
	Partially Met
	Not Presently Met

	1. Mission statement places an emphasis or focus on student achievement.
	
	X
	

	2. Mission statement is clear, concise, and free of educational jargon. 
	X
	
	

	3. Mission statement aligns to the school’s strengths and weaknesses identified in Part I. 
	
	X
	

	4. Mission statement provides a compelling purpose and sense of direction for the school. 
	X
	
	

	5. Representatives from each of the stakeholder 
groups know the school’s mission.
	X
	
	

	6. Representatives from each of the stakeholder groups participated with the drafting of the mission statement.
	X
	
	


RECOMMENDATIONS:

The Visiting Team recommends that Rainshadow consider including a focus on graduation in its mission statement.

The Visiting Team recommends that Rainshadow continually revisits the mission and beliefs with parents and students involved.

COMMENDATIONS:
The Visiting Team commends Rainshadow for creating a mission statement that is clear, concise, and reflects the mission of the founding charter.

School: Rainshadow Community Charter School

Visiting Team Member: Al Beebe, Juanita Jeanney

Date: October 3, 2008

VISITING TEAM EVALUATION

PART III: INQUIRY - DETERMINING WHAT IS IN PLACE TO CAUSE THE RESULTS THE SCHOOL IS SEEING AND TO DETERMINE WHAT NEEDS TO BE PUT IN PLACE IN ORDER TO INCREASE STUDENT ACHIEVEMENT

	A.  ASSESSING WHAT IS IN PLACE
	Substantially Met
	Partially Met
	Not Presently Met

	1. An inquiry using the Data Analysis Guide has been conducted to determine what is in place to support student learning.
	X
	
	

	2. An inquiry using the NAAS Standards has been conducted to determine what is in place to support student learning.
	X
	
	

	3. Information from the inquiry has been used to determine the causes of the priority needs.
	X
	
	

	4. A summary of how the school is meeting NAAS Standards is provided.
	X
	
	

	5. The causes identified are verified with

       supporting data. 
	X
	
	

	6. Possible solutions that address the causes have been researched and reviewed. 
	X
	
	

	7. Research-based solutions have been identified to fit the school context.
	X
	
	


RECOMMENDATIONS:  

The Visiting Team recommends that Rainshadow continue to analyze your data and insure that best practice to support student success continues.

COMMENDATIONS:  

The Visiting Team commends Rainshadow for conducting a thorough data analysis and linked it to appropriate research in a way that is easy to follow and understand.

School: Rainshadow Community Charter High School

Visiting Team Member:​​​​​​​​​​​​​​​ Pat Flynn, Dawn D. Gilmore-Reid

Date:  10/03/2008

VISITING TEAM EVALUATION

PART IV:  DESIGNING THE MASTER PLAN – ESTABLISHING GOALS BASED ON DESIRED RESULTS FOR STUDENT ACHIEVEMENT

	A.  PROCESS BY WHICH GOALS WERE IDENTIFIED
	Substantially Met
	Partially Met
	Not Presently Met

	1. Consensus building model was utilized in which various stakeholder representatives were involved with the identification of student goals.
	X
	
	

	2. Stakeholder representatives were allowed input with this part of the school improvement process.   
	X
	
	


	B.  DEFINING WHAT STUDENTS SHOULD KNOW AND BE ABLE TO DO
	Mostly Met
	Partially Met
	Not Presently Met

	1. Identified goals or targets are worthwhile, 
challenging, and meaningful.
	X
	
	

	2. Identified goals or targets clearly align to the strengths and weaknesses identified in Part I.
	X
	
	

	3. Identified goals or targets clearly address standards that are not fully met.
	X
	
	

	4. Identified goals or targets are stated in clear, concise, and measurable terms.
	X
	
	

	5. Identified goals or targets number no more than one, two, or three.
	X
	
	

	6. Clear and concise outcome indicators accompany identified goals or targets.
	X
	
	

	7. The expected level of performance on each outcome indicator is defined.
	
	
	X


	C.  MASTER ACTION PLAN
	Substantially Met
	Partially Met
	Not Presently Met

	1. The action plan is clearly laid out and serves as a blueprint for school improvement over the next FIVE years.
	X
	
	

	2. Action plan steps are based upon research-based practices, programs, and strategies.
	X
	
	

	3. A reasonable timeline has been designed that includes annual benchmarks.
	
	X
	

	4. Adequate resources are provided to support the attainment of identified goals 
and objectives.
	
	X
	

	5. Persons responsible for leading, fulfilling, and/or implementing identified steps are identified throughout the plan.
	X
	
	


	D.  ALIGNMENT
	Substantially Met
	Partially Met
	Not Presently Met

	1. The school’s action plan aligns to Parts I, II and

      III 
	X
	
	


RECOMMENDATIONS:

The Visiting Team recommends that Rainshadow clearly defines outcome indicators and signifiers of improvement. 

The Visiting Team recommends that annual benchmarks be identified.

COMMENDATIONS:

The Visiting Team commends Rainshadow for developing “Follow-Up” surveys for stakeholders.

The Visiting Team commends Rainshadow for developing goals that clearly address areas of need for all stakeholders.

The Visiting Team commends Rainshadow for developing a plan that reflects the need for accountability measures over the next five years.

The Visiting Team commends Rainshadow for developing a clear and well organized the Action Plan that clearly increases future involvement of all stakeholders.

The Visiting Team commends Rainshadow for immersing itself in the accreditation process that led them to develop conscious and distinctive strategies to address identified areas in need of improvement.

School: Rainshadow Community Charter School

Visiting Team Member:​​​​​​​​​​​​​​​  Al Beebe, Patricia Flynn

 Date:  October 3, 2008

VISITING TEAM EVALUATION

PART V:  IMPLEMENTATION AND EVALUATION PLAN:  KNOWING YOU ARE DOING WHAT YOU SAID YOU WERE GOING TO DO

	A.  IMPLEMENTATION
	Substantially Met
	Partially Met
	Not Presently Met

	1. The School Improvement Team leads implementation of the Master Action Plan.
	X
	
	

	2.  Structures to support collaboration and

     shared decision-making are evident.   
	X
	
	

	3.  Resources and support are provided. (ie, professional development, collaboration time, etc.)
	X
	
	


	B.  EVALUATING THE ACTION PLAN 
	Substantially Met
	Partially Met
	Not Presently Met

	1. Plans to provide for the ongoing evaluation of the action plan are in place including both interim and annual benchmarks.
	
	X
	

	2. Appropriate baseline data is collected in alignment with identified goals/objectives.
	
	X
	

	3. A process has been established to collect and maintain examples/evidence of student work.
	X
	
	

	4. Specific data to be collected to monitor both long-term achievement levels and ongoing achievement progress has been identified. 
	X
	
	


	C.  CONTINUOUS IMPROVEMENT
	Substantially Met
	Partially Met
	Not Presently Met

	1. A system is in place for the School Improvement Team to provide ongoing reports of accomplishments to school stakeholders.
	X
	
	

	2. The Evaluation Plan includes a process to modify action steps as necessary based on current research. 
	X
	
	

	3. The Evaluation Plan includes a process to collect feedback from stakeholders for consideration by the School Improvement Team.  Plan modifications are reported to all stakeholders.  
	X
	
	

	4. The School Improvement Team investigates and documents success and problems regarding action steps.  Findings are used in the process of modifying the plan.
	X
	
	

	5. The School Improvement Team identifies new research and emerging targets for improving student achievement.
	X
	
	


RECOMMENDATIONS:

The Visiting Team recommends that next steps in the action plan should be flexible and based on review of the data.  Baseline and interim data should be collected when necessary.

The Visiting Team recommends that ongoing benchmarks be established as progress is monitored.

The Visiting Team recommends that Rainshadow staff follow the evaluation cycle and adapt the action plan as necessary.

COMMENDATIONS:

The Visiting Team commends Rainshadow for establishing action steps based on Best Practices, and urges continuing research based on Best Practices as new challenges arise.

The Visiting Team commends Rainshadow for an outline of an action plan and evaluation that will allow for the successful transition of new staff members.

School: Rainshadow Community Charter School

PART VI: STANDARDS: EVIDENCE-BASED ACCREDITATION

	TEACHING AND LEARNING STANDARDS:

STANDARD 1: MISSION, BELIEFS, AND EXPECTATIONS FOR STUDENT LEARNING
Guiding Principle: The school's mission statement describes the essence of what the school as a community of learners is seeking to achieve. The expectations for student learning are based on and drawn from the school's mission statement. These expectations are the fundamental goals by which the school continually assesses the effectiveness of the teaching and learning process. Every component of the school community must focus on enabling all students to achieve the school's expectations for student learning.

	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	X
	
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	X
	
	


	TEACHING AND LEARNING STANDARDS:

STANDARD 2:  CURRICULUM
Guiding Principle: The curriculum including coursework, co-curricular activities, and other school-approved educational experiences, is the school's formal plan to fulfill its mission and expectations for student learning. The curriculum links the school's beliefs, its expectations for student learning, and its instructional practices. The strength of that link is dependent upon the commitment and involvement of the professional staff to a comprehensive, ongoing review of the curriculum.


	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	
	X
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	
	X
	


	TEACHING AND LEARNING STANDARDS:

STANDARD 3:  INSTRUCTION
Guiding Principle: The quality of instruction in a school is the single most important factor affecting the quality of student learning, the achievement of expectations for student learning, the delivery of the curriculum, and the assessment of student progress. Instructional practices must be grounded in the school's mission, beliefs, and expectations for student learning, supported by research in best practice, and refined and improved based on identified student needs. Teachers are expected to be reflective about their instructional strategies and to collaborate with their colleagues about instruction and student learning.


	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	
	X
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	
	X
	


	TEACHING AND LEARNING STANDARDS:

STANDARD 4:  ASSESSMENT OF STUDENT LEARNING
Guiding Principle: Assessment is an integral part of the teaching and learning process. Its purpose is to inform students regarding their learning progress and teachers regarding ways to adjust the curriculum and instruction to respond effectively to the learning needs of students. Further, it communicates to the school community the purpose of students in achieving the school’s expectations for student learning as well as course-specific learning goals. Assessment results must be continually analyzed to improve curriculum and instruction.

	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.


	X
	
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	
	X
	


	SUPPORT STANDARDS:

STANDARD 5:  LEADERSHIP AND ORGANIZATION
Guiding Principle: The way that a school organizes learning for students, fosters leadership, and engages its members has a profound effect on teaching and learning. The professional culture of the school must be characterized by thoughtful, reflective, and constructive discourse about decision-making and practices that supports student learning and well-being.


	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	X
	
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	X
	
	


	SUPPORT STANDARDS:

STANDARD 6:  SCHOOL SERVICES
Guiding Principle: Student learning and well-being are dependent upon adequate and appropriate support programs and services. The school is responsible for providing an effective range of integrated resources to enhance and improve student learning and well-being and to support the school's mission and expectations.

	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	
	X
	

	2. Appropriate evidence was made available by the school to demonstrate how it is meeting the standard.  
	
	X
	


	SUPPORT STANDARDS:

STANDARD 7:  FACILITIES AND FINANCE
The school plant (consisting of site, buildings, equipment, and services) is an important factor in the functioning of the educational program. The school plant serves as a vehicle for the implementation of the school mission. The school plant should provide for a variety of instructional activities and programs and for the health and safety of ALL persons. The school plant should incorporate aesthetic features that contribute to a positive educational atmosphere while providing for needed flexibility. In addition to an appropriate facility, sufficient fiscal resources must be available, accounted for and effectively used in order for any school to accomplish its mission and expectations for student learning. 

	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	
	X
	

	2. Appropriate evidence was made available    by the school to demonstrate how it is meeting the standard.  
	
	X
	


	SCHOOL IMPROVEMENT STANDARD:

STANDARD 8:  CULTURE OF CONTINUAL IMPROVEMENT
Guiding Principle: A quality school develops and maintains an externally validated process and plan for school improvement. Goals resulting from the evaluation process should include targeted levels of achievement and be measurable.


	Substantially Met
	Partially Met
	Not Presently Met

	1. The school briefly described how it is meeting the standard.
	
	X
	

	2. Appropriate evidence was available by the school to demonstrate how it is meeting the standard.  
	
	X
	


RECOMMENDATIONS:

The Visiting Team recommends that Rainshadow Community Charter School files the letter containing the recommendations from the State Committee following the review of the 2008-2009 Annual Report.  It is important to use these comments as a guide for reviewing the standards.

COMMENDATIONS:

The staff is well on its way to implementing the continuous improvement cycle as a matter of course rather than an imposed requirement.

SUMMARY
The Visiting Team concurs with the findings of the self-study. The team’s on-site evaluation confirmed that:

· The self-study was appropriately conducted and well translated.

· The findings are accurate and valid.

· The planned improvement efforts are based on solid evidence.

· The improvement efforts are worthy of devoting human and financial resources.

· The planned improvement efforts, if consistently implemented, are likely to produce improved students academic performance and enhance school quality.

The visiting team determined that there were several recommendations and commendations for Rainshadow Community Charter High School to consider during the next cycle of accreditation.  These follow.  The school should make every effort to review each commendation and recommendation and put into place plans for celebration and /or prioritization for school improvement.  The school is expected to report annually on its progress toward implementation of the recommendations and the school improvement plan.

Commendations:  
The Visiting Team commends Rainshadow  for:

· a thorough school-wide survey of NAAS standards.

· organizing and analyzing the data collected into a cohesive and well presented in chart format.

· completing the self-study  with veracity and determination.

· conducting a thorough data analysis and linked it to appropriate research in a way that is easy to follow and understand.

· developing “Follow-Up” surveys for stakeholders.

· developing goals that clearly address areas of need for all stakeholders.

· developing a plan that reflects the need for accountability measures over the next five years.

· developing a clear and well organized the Action Plan that clearly increases future involvement of all stakeholders.

· for immersing itself in the accreditation process that led them to develop conscious and distinctive strategies to address identified areas in need of improvement.

· for establishing action steps based on Best Practices, and urges continuing research based on Best Practices as new challenges arise.

· for an outline of an action plan and evaluation that will allow for the successful transition of new staff members.

· For creating a climate in which the continuous improvement cycle is a matter of course rather than an imposed requirement.

Recommendations: 

The Visiting Team recommends that: 

· data regarding student performance in core classes should be included.

· more data is needed on discipline and attendance as it relates to both transient and long-term students.

· Rainshadow consider including a focus on graduation in its mission statement.

· Rainshadow continually revisits the mission and beliefs with parents and students involved.

· Rainshadow continue to analyze your data and insure that best practice to support student success continues

· Rainshadow clearly defines outcome indicators and measures of improvement. 

· annual benchmarks be identified

· next steps in the action plan should be flexible and based on review of the data.  Baseline and interim data should be collected when necessary.

· ongoing benchmarks be established as progress is monitored.

· Rainshadow staff follow the evaluation cycle and adapt the action plan as necessary.

· Rainshadow Community Charter School files the letter containing the recommendations from the State Committee following the review of the 2008-2009 Annual Report.  It is important to use these comments as a guide for reviewing the standards. 

The most difficult part of school improvement work is to actually do what you said you were going to do.  The Visiting Team encourages Rainshadow Community Charter High School to implement the action plan that resulted from the self-study while addressing the recommendations given.  Note that successful continuous improvement depends on on-going monitoring and analysis of data to determine if student performance is improving.  It is critical that the school continues to collaborate and analyze the evidence that indicates that the plan is working and to modify action steps as needed when it is not.  Feedback needs to be sought on a regular basis from all stakeholders on the progress being made during implementation of the plan.  The School Improvement Team needs to meet on a regular basis to provide ongoing reports of accomplishments as well as to investigate barriers to success.  These findings should be used to modify the plan.  Continuous examination of research and student performance data is critical to identify emerging targets for improving student achievement.  

The Visiting Team wishes Rainshadow Community Charter High School success in its continuous school improvement efforts.  

The Visiting Team is pleased to recommend Rainshadow Community Charter High School for continued accreditation with the Northwest Association of Accredited Schools.
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